






Table 1. ATSDR Program Areas with Responsibilities for Working with Communities 

Program Specialists Role in the Public Health Assessment Process Role in Community Involvement
 When Included on Site

Team?

Division of Health
Assessment and
Consultation (DHAC)

(http://www.atsdr.cdc.g
ov/HAC/) 

Health assessors,
toxicologists, medical
officers, specialists in
other sciences, health
communication
specialists.

The site team leader is almost always a health
assessor who brings together a team of ATSDR
staff to address the needs of the site; coordinates
the site team; collaborates with other groups and
agencies; evaluates environmental health data;
and who is responsible for preparing PHA
documents. Other science specialists from DHAC
are often needed to address specific site issues.

The site team determines the CI activities
that will be conducted. The team leader is
usually involved in implementing CI
activities; other DHAC scientists may be
also become involved.

A DHAC health assessor is
usually the team lead for all
PHA activities and must be
included on the site team.

Other science specialists
from DHAC are often
needed to address specific
site issues.

Office of Regional
Operations

(http://www.atsdr.cdc.g
ov/oro.html) 

Regional representative Office is in one of the ten EPA regional offices.
Acts as a liaison with EPA; facilitates
implementation of ATSDR’s work in the regions;
maintains current and historic knowledge of the
sites and issues in the specific regions; provides
and follows up on ATSDR recommendations;
sometimes reviews site-specific information. 

Because of proximity to communities, is
often the first ATSDR staff to contact
communities.

Works with site team to develop and
implement CI activities. Attends almost
all ATSDR community meetings; may
also attend those of other agencies. Often
takes lead on political issues.

The regional representative
is always included on the
site team and kept informed
of PHA activities.

Community
Involvement Branch
(CIB)

Health communication
specialists

Provides a central point of contact for community
members at most sites.

Takes lead on site team in developing and
implementing CI activities; manages and
coordinates CI activities with site team,
the community, other groups and
agencies; conducts community meetings;
works with media; and develops
culturally specific materials, such as fact
sheets.

(1) Whenever the site team
lead and the regional
representative need
additional support for
community issues.
(2) When a petition site is
not assigned to a
cooperative agreement
partner.

Note: CIB must prepare
media announcements for
all documents released.



Program Specialists Role in the Public Health Assessment Process Role in Community Involvement
 When Included on Site

Team?

Office of Tribal Affairs
(OTA)

(http://www.atsdr.cdc.g
ov/tribal/)

Environmental health
scientists and
environmental health
specialists

Provides a central, identifiable point of contact
for American Indian and Alaska Native
communities.   

Provides culturally appropriate assistance
on site-specific projects; develops needed
interagency coordination to address
environmental health needs of American
Indian and Alaska Native populations.

OTA must be kept informed
and/or included on any site
team working with
American Indian and
Alaska Native
communities.

Division of Health
Education and
Promotion

(http://www.atsdr.cdc.g
ov/dhep.html)

Health educators Assists communities in understanding,
preventing, or mitigating adverse health effects
associated with exposure to hazardous
substances.

Provides information and training to
health-care providers; provides
information to enable people in
communities to prevent or reduce their
exposure to hazardous substances.

Whenever it is determined
that health education is
needed, either during the
PHA process or after the
evaluation is completed.

Office of Policy and
External Affairs
(OPEA) 

(http://www.atsdr.cdc.g
ov/opea.html)

Public affairs specialists,
writer/editors, and
visual information
specialists

Provides direction and essential support to the
agency in the areas of policy, state capacity
coordination, marketing, publications and public
affairs, visual information services, and
congressional inquiries. 

Assists with (1) public notices and media
announcements; (2) visual information
services; (3) public affairs as it pertains to
CI; and (4) translating technical health
risk information for the lay public. 

As needed.

Office of Urban Affairs
(OUA)

(http://www.atsdr.cdc.g
ov/OUA/)

Provides leadership in the areas of minority health
and environmental justice.

OUA coordinates activities and programs
for minority communities, underserved
communities, and low-income
communities.

As needed.

Ombudsman

(http://www.atsdr.cdc.g
ov/COM/
omweb.html)

An independent, neutral resource service for all
parties (including communities) concerned with
environmental health disputes involving ATSDR.

The ATSDR ombudsman can be called to
impartially investigate, mediate, and
assist when all routine avenues have been
exhausted. The ombudsman is an
advocate for problem resolution.

As needed.



Program Specialists Role in the Public Health Assessment Process Role in Community Involvement
 When Included on Site

Team?

Washington, D.C.
Office

(http://www.atsdr.cdc.g
ov/legislation/)

Public health advisors Provides a critical information link in
Washington between ATSDR and the legislative
branch and the other executive branch agencies of
government; improves the environmental health
policy-making process by sharing ATSDR’s
science-based conclusions and recommendations 
with Congress.

Provides congressional members and their
staffs with information about ATSDR's
site activities in their districts and states
and also provides and interprets public
health information about the health
effects related to exposure to hazardous
substances.

As needed.

Office of the Assistant
Administrator

(http://www.atsdr.cdc.g
ov/OAA.html)

Promotes programs in support of environmental
health issues; supports applied research activities
relevant to ATSDR’s mission through the
development and implementation of research
plans and science policy for the agency. 

Provides oversight and review for some
sites.

As needed.















Table 4. Activities That Might Be Conducted at Three Different Levels of Community Involvement and Participation

Phase of Public Health Assessment
Process

Community Involvement Activities and Information

Low Involvement Site Medium Involvement Site High Involvement Site

Initial data gathering about
community from petitioners (if a
petitioned site); community
leaders; local, state, tribal, and
federal agencies; local media.

Results of data gathering: 
(1) Few, if any, community
members are interested or 
(2) Collection of community health
concerns has been coordinated with
other agencies.

Establish repositories.

Results of data gathering: Some
community interest seems to exist.

Establish repositories.

Results of data gathering: A high level of community interest,
political interest, and/or high likelihood of exposure identified.

Establish repositories.

Initial interaction/meetings* with
community

No meeting is held. 

Additional information may be
gathered to ensure there is no
community interest, even in small
segments of population.

Usually at least one meeting*
(usually a public availability
session) to gather community
health concerns and other
information.

Preparation of mailing list.

Notification of meeting via flyers,
media announcement. 

Multiple community meetings*; coordination with local, state,
and federal agencies.

Local, state, and congressional briefings

Media sessions and interviews.

Preparation of mailing lists. 

Notification of meetings via flyers, media announcements,
advertisements, etc.



Phase of Public Health Assessment
Process

Community Involvement Activities and Information

Low Involvement Site Medium Involvement Site High Involvement Site

Compiling and determining how
to address community health
concerns

If no community health concerns
are identified, note the CI efforts
taken to determine the concerns.
This information will be included
in the PHA.

Compile the community’s concerns
into at least three categories: (1)
health concerns, (2) environmental
concerns, and (3) other concerns.

Plan how ATSDR will address each
concern. Some concerns may need
to be referred to another agency,
such as work-related concerns.
Whenever possible, notify
community members at this time, if
their concerns are beyond the scope
of ATSDR’s mission.

Compile the community’s concerns into at least three
categories: (1) health concerns, (2) environmental concerns, and
(3) other concerns.

Plan how ATSDR will address each concern. Some concerns
may need to be referred to another agency, such as work-related
concerns. Whenever possible, notify community members at this
time, if their concerns are beyond the scope of ATSDR’s
mission.

Planning evaluation methodology
(to determine effectiveness of PHA
activities)

Minimal evaluation efforts:

(1) Professional judgment.

(2) Reader’s survey that is included
with documents.

In addition to lower level:

(3) Community feedback on
logistics of meetings (does not
require Office of Management and
Budget clearance).

(4) Evaluation of indices of
community participation, such as
attendance at meetings, calls to
ATSDR, requests for information.

In addition to lower and medium levels:

(5) To be determined: Any surveys via mailout or telephone will
need to go through Office of Management and Budget
clearance. Determine way to measure (a) increased level of
community participation and community satisfaction; (b)
improved service and relationships with customer groups; and
(c) short- and long-term impact of ATSDR’s work on
community’s health and quality of life.



Phase of Public Health Assessment
Process

Community Involvement Activities and Information

Low Involvement Site Medium Involvement Site High Involvement Site

Participation of community in the
PHA process

(Note: ATSDR determines the level at
which the community would like to
participate via interviews with
community members and others, actual
participation rates, etc. The level of
interest may change over time.)

Ways the community might participate:

(1) Contact ATSDR as notified in media
announcements.

(2) Provide comments on ATSDR’s
reports (for example, PHAs, HCs).

In addition to lower level participation:

(3) Attend meetings and provide health
concerns.

(4) Contact ATSDR to get on mailing
list.

(5) Encourage other community
members to attend meetings and provide
health concerns.

In addition to lower and medium levels of participation:

(6) ATSDR becomes aware that community would like more direct
participation.

(7) ATSDR and community discuss best ways to enhance community
participation.

(8) Depending on community interest, formation of community group
may be considered or ATSDR may work with one already established by
community.

(9) Each site community has specific needs and interacts differently;
ATSDR responds to all reasonable requests, continually reminds
community of what they can expect from ATSDR, and prioritizes CI
activities at this site based on available resources.

Community involvement activities
conducted during evaluation of
environmental and health data and
other information. 

None Update community maybe one or
two times via distribution of fact
sheet.

More frequent updates, possibly quarterly via community
meetings and/or distribution of fact sheets/newsletters.

Various public health activities can occur during evaluation,
such as health education, community workshop, an exposure
investigation, the release of a public health advisory, etc.



Phase of Public Health Assessment
Process

Community Involvement Activities and Information

Low Involvement Site Medium Involvement Site High Involvement Site

Community involvement
information/assistance included in
document (PHA and other
documents as needed)

For all sites, include the following:

(1) Document CI activities.

(2) Respond to community health
concerns in a clear and concise
way.

(3) Work with health
communication specialists, as
necessary, to ensure language in
the Summary, Conclusion, and
Recommendation sections is
suitable for the site-specific
audience.

In addition to 1–3 include:

(4) Efforts to find community
members concerned about site.

(5) How community health
concerns were obtained.

(6) Location of information
repositories.

In addition to lower level include:

(7) CI activities conducted to
involve community members and
their participation.

(8) How community was informed
of meetings and other CI activities,
including the use of electronic
media.

(9) Any pertinent coordination
efforts with community groups,
other organizations, the media, and
other government agencies.

In addition to lower and medium level, include:

(10) CI activities conducted to enhance participation by
community members and their response.

(11) How ATSDR interacted with community groups, either
those already formed or newly established with ATSDR’s help.

(12) How community members participated in planning,
assessment, and intervention activities.

(13) Indications of mutually beneficial partnership with
community, organizations, and other government agencies.



Phase of Public Health Assessment
Process

Community Involvement Activities and Information

Low Involvement Site Medium Involvement Site High Involvement Site

Community involvement
activities conducted during
distribution of document (PHA,
HC, Exposure Investigation) for
public comment (usually) and then
later as final document.

Media announcement.

Copy of document is placed in
repositories.

Media announcement.

Possibly notification of
distribution via flyers or a fact
sheet explaining location of
document in repositories and also
how to obtain a copy of the
document from ATSDR.

Possibly a community meeting if
there is enough community
interest.

Copy of document and
accompanying summary fact sheets
(if prepared) are placed in
repositories.

Media announcement.

Notification of document distribution via flyers and/or fact
sheets/newsletters, media announcements, advertisements, etc.

Coordination with local, state, and federal agencies.

Local, state, and/or congressional briefings

Media sessions and interviews.

Community meetings 

Notification of meetings via flyers, media announcements,
advertisements, etc.

Copy of document and accompanying summary fact sheets are
placed in repositories.

Community involvement
activities conducted during
implementation of
recommendations in PHA or HC,
such as additional assessments, a
health study, or an exposure
investigation.

Dependent on the type of
recommendations, the site, and the
expressed needs of community
members.

Dependent on the type of
recommendations, the site, and the
expressed needs of community
members.

Dependent on the type of recommendations, the site, and the
expressed needs of community members.

* Community meetings can refer to any of the various types of meetings with the public: public availability sessions (individual community member
interviews), poster sessions, public meetings, community group meetings, etc.

 






